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1. BACKGROUND INFORMATION

1.1. Partner country
Republic of Bulgaria 
1.2. Contracting Authority

Municipality of Montana
1.3. Country background

The project is addressing a common territorial problem in the face of low and descending interest of young people in continuing education, mainly due to the higher distance from the bigger cities, which drives away the young specialists from the CBC area Bulgaria - Serbia. Another indicated reason for early leavers of the educational system is the spreading feeling for lack of perspective and motivation, significantly deepened by the out of date work equipment and devices. 
1.4. Current situation in the sector

· The group of young and enthusiastic specialists and students lack relevant specialization and need more practical activities in order to develop adequate to the requirements of the profession skills. The present project proposal envisages supply of medical equipment needed for educational and demonstration purposes but the positive result will be double as young people from the region will receive basic practical knowledge on medical and health care topics while on other side are being examined by other young people holding a medical diploma or studying medicine who will themselves gain experience and further develop their skills and practice oriented know-how. The focus of the project activities is delivering knowledge, expertise and professional experience to young people from Pirot and Montana districts through establishment of centre for innovation and improvement of skills of young doctors in the cross border region, introducing health care career opportunities to students and sparking interest in medical profession while conducting health care capacity building courses. The health and social work sector has in recent years been the single largest contributor to employment, accounting for about ten percent of employment. Population ageing is likely to increase that trend. Therefore we address expertise development of students and attracting new young specialists.
1.5. Related programmes and other donor activities

Recently, there have been established initial institutional connections between the partners. Despite of the numerous joint activities there is a need for deepening the contacts between citizens and institutions in the region. 
'The overall aim of the IPA II CBC Programme Bulgaria-Serbia is to stimulate the balanced and sustainable development of the Bulgaria-Serbia border region integrated in the European space – achieved through smart economic growth, environmental change adaptation and learning culture enhancement. The project activities are adressing the extracuricular activities, the enhancement of local learning culture through promoting and applying skills based courses and continuing education. It is exactly the learning culture enhancement as a prerecuisite for a sustainable development of the Bulgaria-Serbia border region that the programme is aiming for. The project overall aim is in full consistency with the programmeoverall aim.
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective

The overall objective of the project of which this contract will be a part is as follows:

This projectobjectives are to increases the synergies in the region and contributes to achive the objectives of the program by organizing training for young people, create networking with institutions and organizations, facilitating the exchange of knowledge, experience and best practices in the cross border region as well as labour market research based on the collected data which will identify main problems and needs of young people in the region and will define the directions of potential future joint activities. All these activities contribute to establish favorable conditions to further effective cross-border cooperation. The project specific objectives directly contribute to the programme specific objective 2.1. Skills and Entrepreneurship, concerning support to the development of attractive environment for advancement of young people in the border region achieved through cooperation.
2.2. Purpose

The purposes of this contract are as follows:

· To organize the planned events and trainings under the project
· To develop a specialized curriculum 
2.3. Results to be achieved by the Contractor
· organized the planned events and trainings under the project
· developed specialized curriculum
3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project

Implementation of the current contract will support Municipality of Montana to implement the project  “Prevention of the demographic collapse in the cross border region”, with ref. № CB007.1.21.288, financed by the Bulgaria –Serbia  IPA Cross-border Programme. Additionally, it will contribute to the compliance with the EU visibility regulations. 
3.2. Risks

Municipality of Montana should provide to the Contractor with the necessary information and technical specifications/information etc., part of the signed subsidy contract to try to minimize the risks that can appear. 
4. SCOPE OF THE WORK

4.1. General

4.1.1. Description of the assignment
Drafting of curriculum and organization of events and trainings where the contractor should provide the following:

· Rent of halls for events 

· Rent of audio and video equipment for Forum "Choose Your Specialty - Careers In Medicine for 2 days 

· Catering for events 

· Accommodation of participants in the events
· Development of curriculum for school class "Healthcare and healthy living"  
· Interpreters, lecturers, trainers, moderators etc. 

· Certificates

4.1.2. Geographical area to be covered

Montana, Republic of Bulgaria
4.1.3. Target groups

Young medics from Serbia - Pirot region

Young medics from Montana region 
Young people from Montana 
Young people from Pirot 
4.2. Specific work
Drafting of curriculum and organization of events and trainings where the contractor should provide the following:

· Rent of halls for events 

	Events
	Unit type
	Units

	Forum "Choose Your Specialty - Careers In Medicine"
	days
	2.00

	Start up press conference
	hours
	2.00

	Course for young mediators "Family planning" and "Children and mother health care" 
	days
	2.00

	Capacity building course "Development of parental skills" 
	days
	1.00

	Group activities with young parents - 2 groups x 1 day
	per items 
	2.00

	Groups for future parents  4 groups x 1 day
	per items 
	4.00

	Family planning course for young citizens 
	per day
	1.00

	Young family course "The health of my child" 
	per day
	1.00

	Healthy way of living for young citizens course 
	per day
	1.00

	School students course "Want to be a doctor" 
	per day
	1.00


· Rent of audio and video equipment for Forum "Choose Your Specialty - Careers In Medicine for 2 days 

· Catering for events 

	Events
	Unit type
	Units

	Practical training for yung doctors in the field of gynecology, pediatrics, radiology and anesthesiology (30 young doctors)
	per participant
	90.00

	Forum "Choose Your Specialty - Careers In Medicine"
	participants
	30.00

	Start up press conference
	participants 
	20.00

	Course for young mediators "Family planning" and "Children and mother health care" 
	participant
	30.00

	School students course "Want to be a doctor" 
	participants
	45.00

	Capacity building course "Development of parental skills" 
	participant
	30.00

	Group activities with young and future parents
	participants
	60.00

	Healthy way of living for young citizens course 
	participants
	45.00

	Family planning course for young citizens 
	participants
	30.00

	Young family course "The health of my child" 
	participants
	30.00


· Accommodation of participants in the events
	Events
	Unit type
	Units

	Practical training for yung doctors in the field of gynecology, pediatrics, radiology and anesthesiology (30 doctors)
	per night
	90.00

	Forum "Choose Your Specialty - Careers In Medicine
	per night
	10.00


· Development of curriculum for school class "Healthcare and healthy living" - school subject/class curriculum "Health care and healthy living" which will be presented to the local schools directors and proposed for extracurricular activity for students. The Curriculum will include balanced schedule with proper timing and regarding the official school program of Bulgaria and Serbia. The curriculum will include material to be taught to youngsters from 1st to 4th grade. The material will include topics like "Staying healthy for Beginners", "Basic hygiene habits", "Food and feeding habits", "Physical activity importance", "How to help an injured friend", all aiming at providing educational guidance to teachers on how to structure a course that will raise the skills and capacity of young people on one side and on the other help them at early age to build habits that would remain until adulthood.   
· Interpreters, lecturers, trainers, moderators etc. 

	Events
	Unit type
	Units

	Forum "Choose Your Specialty - Careers In Medicine"- interpreter
	man day
	2.00

	Forum "Choose Your Specialty - Careers In Medicine"- photographer
	man day
	2.00

	Moderators for different events
	per day
	9.00

	Part time lectureres for 3 events 
	per hour
	24.00

	Full time lecturers for 3 events
	per day
	8.00

	Half day lecturers for 4 events
	per lecturer
	8.00


· Certificates

	Events
	Unit type
	Units

	Course for young mediators "Family planning" - certificates
	participants
	10.00

	Course for young mediators "Children and mother health care" -certificates
	participants
	20.00

	Capacity building course "Development of parental skills" - certificates
	participants
	30.00

	Family planning course for young citizens  - cerificates
	participants
	30.00

	Healthy way of living for young citizens course - certificates
	participants
	45.00


4.3. Project management

4.3.1. Responsible body

Responsible body for this service contract will be the Contracting Authority specified above.
4.3.2. Management structure

The Contracting Authority is responsible to launch the service tender procedure, sign the service contract, authorize payments to the contractor and handle the financial management and control during project implementation. The day-to-day operational project implementation will be also performed by Montana municipality – which is acting as a project partner in the project “Prevention of the demographic collapse in the cross border region”, with ref. № CB007.1.21.288, financed under Bulgaria – Serbia IPA Cross-border program. 
4.3.3. Facilities to be provided by the Contracting Authority and/or other parties

Not applicable
5. LOGISTICS AND TIMING

5.1. Location

The operational base for the implementation of the contract will be set up in the office of the Contractor.
5.2. Start date & Period of implementation of tasks
The intended start date is 19.04.2017 and the period of implementation of the contract will be 12 months from this date. Please see Articles 19.1 and 19.2 of the Special Conditions for the actual start date and period of implementation.
6. REQUIREMENTS

6.1. Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
6.1.1. Key experts

All experts who have a crucial role in implementing the contract are referred to as key experts. The profiles of the key experts for this contract are as follows.
Key expert 1: “Team Leader”
Qualifications and skills

· University degree – master or bachelor degree;

· Creative and constructive person;
· With strong management skills;

General professional experience

· Preferably 5 years of experience, but a minimum 3 years required; 

Specific professional experience

Experience in organization of events, organization of trainings, provision of lecturers will be considered as an advantage;
Key expert 2: Expert pedagogy and psychology 
Qualifications and skills

· University degree – master or doctor degree;

· Creative and constructive person;
· With strong management skills;

General professional experience

· Preferably 5 years of experience, but a minimum 3 years required; 

Specific professional experience

Experience in planning thematic trainings, drafting of training and school materials.
Key expert 3: Expert health care 
Qualifications and skills

· University degree –doctor degree;

· Creative and constructive person;
· With strong management skills;

General professional experience

· Preferably 7 years of experience, but a minimum 5 years required; 

Specific professional experience

Experience in the healthcare sector, experience as lector and trainer, experience in the drafting of study materials.

6.1.2. Other experts, support staff & backstopping

CVs for experts other than the key experts should not be submitted in the tender but the tenderer will have to demonstrate in their offer that they have access to experts with the required profiles. The Contractor shall select and hire other experts as required according to the needs. The selection procedures used by the Contractor to select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional qualifications, language skills and work experience.
The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's financial offer. 
6.2. Office accommodation

Office accommodation for each expert working on the contract is to be provided by the Contractor.
6.3. Facilities to be provided by the Contractor
The Contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.

6.4. Equipment

No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
7. REPORTS

7.1. Reporting requirements

The Contractor will submit the following reports in English in one original and 1 copy:

· Inception Report of maximum 12 pages to be produced after one week, from the start of implementation. In the report the Contractor shall describe e.g. initial findings, progress in collecting data, any difficulties encountered or expected in addition to the work programme and staff travel. The Contractor should proceed with his/her work unless the Contracting Authority sends comments on the inception report. 
· Draft final report of maximum 20 pages (main text, excluding annexes) This report shall be submitted no later than one month before the end of the period of implementation of tasks.
· Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 10 days after receipt of comments on the draft final report. The report shall contain a sufficiently detailed description of the different options to support an informed decision. The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
7.2. Submission and approval of reports

The report referred to above must be submitted to the Project Manager identified in the contract. The Project Manager is responsible for approving the reports.

8. MONITORING AND EVALUATION

8.1. Definition of indicators

· Rent of halls for events 

· Rent of audio and video equipment for Forum "Choose Your Specialty - Careers In Medicine for 2 days 

· Catering for events 

· Accommodation of participants in the events
· Development of curriculum for school class "Healthcare and healthy living"  
· Interpreters, lecturers, trainers, moderators etc. 

· Certificates

8.2. Special requirements

Not applicable 
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